Town of Eaton
November 14, 2023
Economic Development Board Meeting

The Eaton Town Economic Development Board met in a regular meeting. Present was Jeff Schwer, Donna Drake,
Meghan Deckman, Roger Wells, Phil Reber, Mike Foster, Zach Crouch and Bridgett DeWees.

Jeff Schwer called the meeting to order.

Mike foster made a motion to approve the minutes from October 10, 24 and November 1, 2023. Zach Crouch seconded
the motion. The vote was 8/0. Motion passed.

The Board discussed what needs to be done to get blight ordinances enforced better. Roger Wells is going to discuss
this with the Town Council at the next meeting.

Bridgett DeWees informed the board that the SR 3/Indiana Round About is currently on hold by the state.
The board discussed whether we need to add more members. We are going to wait to add more members.
The board discussed whether they are allowed to have closed meetings.

There being no further business to be brought before the board at this time the board meeting was adjourned.

Jeff Schwer
Attest: 12/12/2023

Bridgett S, DeWees
12/12/2023
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