Town of Eaton
November 1, 2023
Economic Development Committee Meeting

The Eaton Town Economic Development Committee met in a meeting. Present was Jeff Schwer, Mike Foster, Meghan
Deckman and Bridgett DeWees.

Jeff Schwer called the meeting to order.

Brad Bookout introduced himself. He went over how most small Towns have started in the past. We need a five-year
master plan. OCRA has a grant for this. This would include a resident consensus. Mr. Bookout will ask Garrett Conway
with OCRA to attend the next Council meeting. Town also needs to investigate making an Endowment Fund for
donations.

Discussed meeting with the County Redevelopment Committee. Also, discussed annexations and making TIF Districts.

There being no further business to be brought before the committee at this time the committee meeting was adjourned.
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