Town of Eaton
October 10, 2023
Economic Development Committee Meeting

The Eaton Town Economic Development Committee met in a regular meeting. Present was Jeff Schwer, Roger Wells,
Donna Drake, Phil Reber, Zac Crouch, Meghan Deckman and Bridgett DeWees.

Roger Wells called the meeting to order.

Jeff Schwer made a motion to approve the minutes for the August 8,2023 regular meeting. Phil Reber seconded the
motion. Vote was 7/0. Motion carried.

Discussed change date of meetings. Zac Crouch made a motion to have monthly meetings. Jeff Schwer seconded the
motion. Vote was 7/0. Motion carried.

Donna Drake made a motion to elect Jeff Schwer to Chair. Meghan Deckman seconded the motion. Vote was 7/0.
Motion carried.

Roger Wells made a motion to elect Meghan Deckman as Vice-Chair. Donna Drake seconded the motion. Vote was 7/0.
Motion carried.

Roger Wells made a motion to elect Bridgett DeWees as Secretary. Donna Drakes seconded the motion. Vote was 7/0.
Motion carried.

Jeff Schwer asked about what needs to be done to go after properties that need cleaned up or demolished. Discussion
followed. The Board is going to ask Town Council about looking over ordinances and enforcing them.

The Board discussed what they would like to accomplish and be known for.

Roger Wells said he will get with Donita Copper and talk to her about available grants. He will also get in touch with Brad
Bookout and see if he can attend the next meeting. Discussion followed. The Board would like to meet with Brad
Bookout before the next meeting.

Bridgett DeWees went over the Towns up coming events.

There being no further business to be brought before the committee at this time the committee jeff Schwer made a

motion to adjourn. Phil Reber seconded the motion. Vote was 7/0. Motion carried. S\Q"A
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